Task Policy Tilburgse Studenten Basketbalvereniging Pendragon

Every competition-playing member (hereinafter referred to as: member) must be able to referee
at least at the BS2 level (former F-level).

If a member does not hold a valid referee certificate (minimum BS2 or F), he/she is obliged to
still obtain it. At the beginning of each season, a referee course will be organized by TSBV
Pendragon (hereinafter referred to as: association). Participation in this course is compulsory. If a
member fails to attend the course or completes the course without success, the member will be
excluded from the competition. In the event that there are compelling reasons not to participate
in the course, an exception may be made to the above rule. A request for such an exception
should be submitted by e-mail to the SKP in good time, at least 48 hours before the start of the
course.

2.1. An exception to the obligation mentioned in articles 1 and 2 may be made for
members/exchange students who are only registered with the association for six months.

If a member does not possess a valid BS3 referee’s diploma, they are obligated to obtain one. TSBY

Pendragon organizes referee courses for this purpose. Attendance at this course is mandatory. In

cases where there are compelling reasons for not attending the course, the board may make

exceptions to this rule.

3.1. An exception to the obligation mentioned in article 3 can be made for members/exchange
students who are registered with the association for a year or less.

3.2. Another exception to the obligation mentioned in article 3 can be made for members that
have obtained the BS2, who do not compete at a level where a BS3 level or higher (i.e BS4) is
required for.

Every member, including new members, are expected to be able to perform all table tasks
(scorer, timer and 24-second operator). At the beginning of each season, a table course will be
organized by the association where everyone can gain the necessary knowledge to perform all
table tasks. If the course has not been used, a member is responsible for possessing the
appropriate knowledge themselves.

When making the task schedule, the matches of the team for which a member is selected are
taken into account. Matches of any second team are not taken into account. The division of tasks
is final once the SKP has sent the task schedule to the members. Each member is then responsible
for the task assigned to him/her.

5.1. If the SKP-er wishes to make corrections to the already task schedule, this is possible 14 days
before the match. The revised version serves as the leading version.
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10.

11.

12.

If a member is unable to perform a task, he/she is responsible for arranging a replacement for the
task. A member remains responsible for a task until he/she submits a takeover request in writing
to the SKP. The takeover is final when authorized by the SKP'er. After giving this consent,
responsibility for the task shifts to the replacing member.

A member on duty on a match night must be present in the hall at least 10 (ten) minutes before

the start of the match.

7.1. If the member in question thinks in advance that he/she will not be able to meet this
attendance of 10 minutes before the start of the match, the member must communicate this
at least 4 hours before the start of the match with the designated hall watch for the
evening, including a valid reason.

7.2. If the member, without communicating this, is present in the hall later than 10 minutes
before the start of the match, an official warning will initially be issued to the member in
question.

7.3. If this same member is present in the hall later than 10 minutes before the start of the
match every subsequent time without prior communication and/or valid reason, a fine of 10
(ten) euros will be issued to the member in question.

All members should make a commitment to the proper functioning of the association in equal
measure. A points system is used for this purpose, which keeps track of the distribution of tasks
as fairly as possible. Points are awarded to all tasks performed for the association. Board
members, coaches and registered referees are exempt from tasks. Participation in committees
also earns points. The SKP supervises the distribution and execution of tasks and ensures that it is
as fair as possible.

A member can obtain double points if he/she performs a task at the last minute (crunch task).
The SKP or hall watch will clearly indicate when this is the case.

To accommodate members who often take over tasks and/or keep members motivated to perform
tasks, at the end of each season the SKP will determine what the points system'’s threshold value
was for the season, in order to qualify for a reward from the association (e.g. a voucher, liquor,
active member drinks etc.).

Twice a season, a points overview will appear in the club magazine Flodder, showing how many
points can be earned per task/committee. It is also possible at all times for members to check
with the SKP to see how this member is doing in terms of SKP points.

The SKP point system:

Task Table duty 2

Points

Home Referee
Away Referee or BS4 level
Substitution Hall Watch

Committee Audit, PR, AA, Flodder en TC
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13. Sanctions for the neglect of duties:

Home

Away

1%t Penalty

20 euro

The fine imposed by the
league (minimum 10 euros)
and 20 euros.

suspension

2" Penalty 30 euro and 1 match The fine imposed by the
suspension league (minimum 10 euros), 30
euros and 1 match suspension.

3" Penalty 40 euro and permanent The fine imposed by the

league (minimum 10 euros), 40
euros and a permanent
suspension.

After a fine is imposed for neglecting a task, the member may not play matches again until
the fine is paid. The task, of course, does not expire. In the following schedule, the task
must be made up to maintain evenness. Forfeiting to do fewer tasks that way does not work.

14. If a member fails to turn up to a task, the coach of his/her team will be informed and

informed of the penalties for the member in question.

15. The tasks should be clear to everyone who joins TSBV Pendragon. That way, members will
not face any surprises and know what obligations come with playing at TSBV Pendragon. To
make the rules in the tasks policy known to the entire association, they are published on the
website and placed in the first Flodder of the season.

@ Task Policy TSBV Pendragon




